Asheville Area Paralegal Association
Annual Retreat
February 6, 2010

Office of Pisgah Legal Services

The meeting was called to order at approximatelyp &.m. by President Lawrel Banks.
Those present in addition to President Banks were:

Candice Blakeslee, Vice President

Beth Stallings, Secretary

Carol Rogers, Treasurer

Aundry Freeman, Asst. Treasurer

Jenny laquinto, Chair, Publicity Committee

Tory Townley, Chair, Fundraising Committee
Melanie Miller, Chair, Membership Committee
Carolyn Timmons, Chair, Scholarship Committee

Minutes of the January Board meeting having beesvipusly distributed to Board
members, Tory Townley moved that the minutes beayga, Aundry Freeman seconded
the motion. A vote was taken and all in attendap@oved the motion.

Programs Committee — Tory Townley reported on the January Round Tabéeting
regarding real estate.

It was discussed that in order to ensure some nsggbty on the part of members,
AAPA shall require attendees to pay for their meadsRound Table may be sponsored
by a person or company providing services relatedgarticular month’s topic, however,
the sponsor shall not be allowed to pay for atteadeeals, but may pay for the group
leader’s/facilitator's meal. This arrangement mago help to avoid any potential
conflicts of interest related to sponsorship. NfARAPA annual sponsor attends a Round
Table meeting and speaks at that meeting abouthibisiness, said attendance shall count
towards the sponsor’s benefits in accordance wsteponsorship package.

Chair Blakeslee reported that the Programs Comenittas discontinued the Mix n
Mingle type seating arrangement at monthly meetibgsause of negative feedback
received from a few members. Several members sg@detheir strong dislike of this
arrangement. President Banks admonished the Bwoairdo sit with each other at
monthly meetings, but to spread out and sit witteothembers.

Attendance costs for the Spring Seminar were dsgmiand as previously, attendees may
choose to register either for a full day or a hi#dly session. The Board decided to
provide and include the cost of lunch in attenddel’ day registration fees. Chair
Blakeslee shall research options for lunch, whetiet is holding it at a nearby
restaurant or having a boxed lunch catered. Thistration fees equal $15 per credit
hour of CPE.



Registration Fees:
Full Day $90 Members $150 Non-Members
Half-Day $45 Members $70 Non-Members

$20 late registration charge

Speakers have been arranged for the Spring Serhimaever, we are lacking one
speaker in order to provide 6 hours of CPE. CBkikeslee suggested that future
seminar topics be based on a uniform theme; il&teréo a specific area of law. It was
noted that NC certified paralegals require at l&asbur of ethics to maintain their
certification and therefore the Spring Seminar $thinclude 1 hour of ethics. A Board
member proposed that the ethics discussion bergegsa the format of role-playing
such that, one or two members will act out pratevary day situations and then the
audience will be asked whether the paralegalsarstienario acted ethically or not and
why. An attorney would then comment on the scenand state whether the depicted
conduct was ethical or not in accordance with theefof Professional Conduct and/or
other guidance.

A Congressional candidate recently requested oir@hakeslee to attend the AAPA
monthly meeting and pass out materials/informagibout his candidacy and to speak for
a very short time to our members. Chair Blakeskstiged this request, but suggested
that perhaps in the future AAPA may host a “Meet @andidates” type of meeting
where many candidates for public office could spwadur members about their
candidacy.

President Banks determined that AAPA shall not hdgieet the Candidates event for a
number of reasons, one of which being that she fm&l members are likely among some
of the most informed voters. She also did not fieat hosting political discussions is
appropriate for our organization and could potdigt@ause a lot of disagreement and
conflict among the members.

Publicity Committee — Chair laquinto submitted a written report, hoes\the report
was not reviewed as it was not deemed necessdng.report is attached to these
minutes.

Fundraising Committee — Chair Townley briefly discussed sending soliaitas for new
sponsors for the upcoming year and confirmed thelt solicitations shall be transmitted
by no later than mid March. Members Erica Hartackl Christine Wallace have joined
the Fundraising Committee.

Scholarship Committee — Chair Timmons discussed the Scholarship Comenrtport.
She observed that the committee has received or@gdonse from a high school student
within the last year and questioned whether thenaittee is targeting the right area.
Chair Timmons sought input about other means dingethe word out about the
availability of the scholarship.



She noted that while the standards to qualifytiergcholarship are high, she does not
suggest changing the standards. A discussion drahgit changing the requirements
that candidates attend an “accredited” paralegajnam and whether the term
“accredited” is defined any where within the Scinstep Application. It was suggested
that perhaps the requirements should be adjustddtbat candidates enrolled in on-line
paralegal programs could qualify for the scholgrghie to the lack of available brick and
mortar colleges in Western North Carolina that pde\a paralegal program.

Discussion about certification of paralegals ingrahand AAPA'’s role or lack thereof in
that process ensued. Chair Timmons stated thegrdly the NC State Bar does not
recognize on-line paralegal programs for the puepasd paralegal certification. After
much discussion, President Banks observed thathie goal of AAPA to ensure that
future paralegals receive an adequate paralegahédn, not necessarily that they
become certified paralegals. President Banksrexf@he issue back to the Scholarship
Committee to convene and provide recommendatiotiset®oard on this issue.

Chair Timmons again mentioned that she was condeabeut the outreach of the
committee to potential candidates and sought fegddba how to better promote the
scholarship and reach more potential candidateisnyJlaquinto suggested that the
scholarship be promoted in the e-news. After dismn, it was decided that the Publicity
Committee shall include notices about the scholprishthe e-news during the months of
July and December each year. It was also notedrtbation of the Scholarship could be
included in the upcoming March presentation abaartification that the Programs
Committee is planning.

Member ship Committee — Chair Miller observed that AAPA now has a taibhbl
members. Many members still have not returned teeewal applications and dues yet.
Committee member Joan Vogt will send a remindet meek to members that it is time
to renew their memberships.

Governance Committee — The Governance Committee did not submit a regmitthere
were no topics for discussion by the committee.

POLICIES AND PROCEDURES

President Banks proposed that AAPA implement tlfieeobf President-Elect beginning
at the Annual Meeting in April, 2010 such that dfce would be effective on May 1.

President Banks noted that many organizations,dat) the NC Bar Paralegal Division,
North Carolina Advocates for Justice, etc. provimethe office of President-Elect within
their organizations. Discussion about the pur@oskeffect of the office ensued; it was
noted that the President-Elect is afforded an dppdy to learn about the governing
process and operation of the organization pridraiang any actual responsibility for the
same. The provision of this office makes for a sther transition of officers each year
and allows for better goal planning for upcomingrnge



A vote was taken amongst the Board members andstumanimously approved that
AAPA add the office of President-Elect the slate@ahdidates for office to be presented
to members prior to the election at the Annual Nhegt

It shall be necessary to amend the AAPA Bylawsflect this new office and this task
shall be the responsibility of the Governance Cottami

Committee Chairs— A discussion of AAPA policy regarding appointrhand
succession of Committee chairs began. It was nbegdhere is not an official policy,
but it has been de facto policy that each committee’s members choose trer®©ihtheir
committee.

President Banks proposed that the Board implempotiey whereby the President will
appoint the Chair of each committee and suggektgdhis policy will make Committee
Chairs accountable to the President. Additionalig, President would have the authority
to remove any Chair who was not performing histhéres. Discussion ensued about
whether to require the Board to approve the Praesglappointments. President Banks
observed that a President-Elect would have aneeydiar to choose who they would like
to serve as Committee Chairs upon their becomiegiéent.

President Banks also recommended that the Tredsei@member of the Membership
Committee because the Treasurer should have impotembership renewals in relation
to outstanding balances owed by members. Fundga@@hair Townley noted that she
believes it would be beneficial to have the Treasas a member of the Fundraising
Committee also because of the necessity for contation about receipt of sponsor
funds, etc. Secretary Stallings observed thatiappg the Treasurer to Membership and
Fundraising Committees combined with the Treassir&gular duties might be too much
responsibility. She suggested alternatively thatTreasurer communicate and/or
prepare reports for the Membership and FundraiSmmgmittees relative to financial
matters pertinent to each committee, for instantstanding member balances owed.

A vote was taken and the Board members unanimaygiyoved a new policy whereby
the President appoints each Committee Chair tdfbetiwe at the commencement of the
new President’s term. It was also decided thaftleasurer shall not be required to be a
member of Membership nor Fundraising Committeesshall prepare appropriate
reports for such committees.

Monthly Meetings — a discussion of AAPA policy and difficulties Witegard to
monthly meetings ensued.

Late RSVPs— Chair Blakeslee observed that Posana Restaw@uites a
3 day advance notice of AAPA’s menu orders forrttenthly meetings. She is
experiencing difficulty with members regularly suking their orders to her afteéhe
stated deadline in the meeting notice. It is usied that plans may change on short



notice and some allowance for variance should bengihowever, providing late rsvps is
a regular occurrence on the part of some members.

Chair Blakeslee asked for suggestions on how tdleahis problem, while not
discouraging members from attending meetings. rAftech discussion, it was decided
that members who rsvp for the meeting after thelldle® may attend, but if they wish to
order they shall be responsible for placing theileo themselves upon arrival at the
restaurant and shall be directed to place the aidibre restaurant’s bar so as not to
disrupt or interfere with the meal service to thieeo members.

No Show Meal Fees — It was also noted that members’ cancellation of
rsvps and/or simply not showing up for the meetfigr rsvping and placing an order
has become a regular occurrence. After discusiiaas decided that cancellation of
rsvps must be given by no later than the deadtmted in the meeting notice for rsvps in
order for a member to avoid being charged for thegal order. Chair Blakeslee
presently notifies members of charges due from timeoonnection with
missed/cancelled attendance at meetings (afterdtiee deadline), however, some
members simply fail to respond and pay the outstgncharges.

President Banks directed Chair Blakeslee to copsetie Treasurer Rogers and
Membership Chair Miller with all notices to membeegarding charges due from such
members in connection with a cancelled and/or movdior meeting. Treasurer Rogers
shall promptly send an invoice to any such memben@ monies to AAPA and shall
copy President Banks, Programs Chair Blakesleavardbership Chair Miller with such
invoice.

The Board determined that as a means of requiriemloers to pay for costs associated
with cancelled/no show meeting attendance, thanagyber who has an outstanding
balance due the Association for cancelled mealgdsaor for any other reason, may not
be eligible to renew his/her membership until soatstanding charges are paid to
AAPA. The Board may make exceptions to this pobaya case by case basis upon
written request of the affected member. This padicall be included in the Member
Manual.

APPOINTMENTS

Nominating Committee — President Banks proposed that the ImmediateFRastdent
be the Chair of the Nominating Committee. A vo@swaken and the Board
unanimously approved this policy.

President Banks then opened the floor for volustézserve on the Nominating
Committee. Board members Jenny laquinto, Tory TTewand Candice Blakeslee
volunteered to so serve.

A discussion of past operation of the Nominatingn@attee ensued and it was observed
that the committee generally has communicated aithent Board members to



determine whether such members have any interesnitinuing to serve in their present
positions or any other position before openingrtbminations process to the
membership.

Board members were asked whether they had ansttier serving again. President
Banks stated that she desires to seek re-elei®nesident this year, and Vice President
Candice Blakeslee likewise desires to seek eleetsoAresident-Elect.

Any member nominated for office will be notified &lich nomination and given an
opportunity to decline or accept said nominatiéfter all nominations have been
received the membership is notified of the slateawfdidates for office.

Featured Charities Contacts — President Banks requested volunteers from tlzedBim
act as contacts and be responsible for collecama$or donations of items for the
selected charities for the remainder of this year.

Selected charities and volunteers are as noted:

2" Quarter — April through June

United Way’s School Supply Drive

Candice will be responsible for all 3 months. $hserved that 2 restaurants have
already agreed to assist us with a collection dntiereby members may receive a free
meal for donating supplies to the collection drive.

39 Quarter — July through September / Manna Food Bank
July Beth Stallings

August Melanie Miller

September  Jenny laquinto

4™ Quarter — October through December / SalvationyArm
October Tory Townley

November  Aundry Freeman

December Jenny laquinto

2011 Charities— A discussion ensued about selection of charitethe 2011 year and
Publicity Chair laquinto observed that it is venygortant that such a selection be made
well in advance so that it may be publicized in¢heews, etc. After much discussion
amongst the members, it was decided that the Ndmgh@ommittee shall select (from a
diverse group of charities) a number of charite@spresentation to the membership for a
vote at the Annual Meeting upon which charities AA$hall support during 2011.
Nominating Committee shall be responsible for prieyggan appropriate ballot for said
vote and presenting the same to the membership.

A discussion began about how or whether AAPA keapstype of record of the overall
donations of our members to each charity duringydae. It was observed that it is
important to acknowledge and thank our memberghigir contributions and/or



donations. A recommendation was made and apptitnaedhe membership be provided
with a recap at the end of each quarter as todhatens collected for the selected
charity for the quarter and that with regard tagible donations, a photograph be taken
of the items collected and published in the e-naiibe end of the quarter.

Discussion about AAPA matching members’ donatianseiected charities ensued. It
was observed that the Association budget includes@ount for donation to charity each
year. After discussion about AAPA’s financial stafnd its ability to contribute in this
manner, Carolyn Timmons made a MOTION that AAPAchahe amount of any
monetary donations made by its members to selettadties each month on a dollar for
dollar basis. The motion was SECONDED by Aundrgdfnan. A vote was taken and
the Board unanimously approved the motion.

Any funds donated by AAPA to match members’ dometishall be counted toward the
charity amount budgeted. At this time, there wdt be a maximum cap placed on the
amount of matching donations. The Board will monitee level of matching donations
required and may make changes or adjustments ttheagmount as necessary in
accordance with the Association budget.

A Board member questioned the basis upon whiclchheties for the 2010 year were
selected and it was stated that the selections meade largely on the basis of charities to
which tangible donations, such as canned food torfdacould be made as the member
response to said charities was better than to ctiarties requiring less tangible
donations.

DOCUMENTS

Member ship Manual — President Banks previously provided all Boardnhers with a
draft Membership Manual for review. She requesteglcomments and suggestions
from members as to the draft manual provided; moments or suggestions or were
given.

Secretary Stallings observed that the history efAbsociation needs to be updated to
include highlights of Association accomplishmemisyf 2006 forward to the present
date. She volunteered to collect that informa#ad provide it to the Board at a
subsequent monthly meeting.

In keeping with the Board’s earlier decision toypde for the office of President-Elect
commencing with the year 2010-2011, a sectionHerdescription of the office of
President-Elect is included in the manual. Pregi@anks called for recommendations
on completing the duties and responsibilities ¢f tffice and Secretary Stallings
volunteered to provide such information at a futBoard meeting.

The description of Treasurer’s duties shall besedito reflect the additional duties
approved earlier in this Board meeting.



The policy for establishment of Committee Chairalkbe included in accordance with
the Board’s decision to authorize the Presidemipimoint Committee Chairs at the
beginning of the President’s term of office.

A sponsorship package detail list shall be addehtbincluded with the Fundraising
Committee description and the duties shall be esiite reflect that the committee is also
responsible for ensuring that sponsors receiveflieme accordance with their
designated sponsorship package.

Publicity Committee duties shall be updated toa@fthat meeting notices are no longer
distributed to courthouse boxes.

Nominating Committee description shall be revisedeflect the Board’s decision to
appoint the Immediate Past President as Chai@ttmmittee and changes to the
timing of selection of the committee by the Prestde

Under the Continuing Education section, Monthly hitegs subheading, appropriate
revisions to reflect policy as decided by the Bodudng this meeting shall be made. A
new subheading of Pro Bono and Community Suppeait bk added under the
Community Activities heading to reflect Associatioembers participation in activities
such as the Wills for Heroes event, Mock Trial, ettd members support for various
charities each month.

Topics suggested to be included under the FreqguAsited Questions section include,
the requirements for membership, costs of membgrattiether one must be a paralegal
to join, the educational opportunities offered tembers, etc.

President Banks shall be responsible for makingndoessary revisions and presenting
the Board with an updated draft of the manual éaraw.

2010 Budget

The proposed budget as attached was unanimousig\eggpand shall be presented to the
membership for vote at the Annual Meeting.

Brochure

A draft brochure was reviewed by the Board andaarfenor revisions were suggested,
such as the addition of the phrase “Establish&D0%” to the title page of the document,
updating the Leadership section to reflect additibthe President-Elect office and
otherwise as shown on the draft attached hereto.

Salary Survey

President Banks appointed Candice Blakeslee, Jagynto and Beth Stallings to this
committee. Candice shall serve as Chair of thenciti@e.



A question was presented as to whether this ysat&y survey may be set up to
coordinate salaries reported by those responditigetoesponder’s years of experience,
practice area, education, etc. It was noted tleafree survey software that the
Association has used in the past likely does neé hlais capability. Jenny laquinto
observed that Constant Contact which the Associasiaising to distribute the e-news
has a survey feature option available at an aduiticost of approximately $5 per month.

A vote was taken and the Board unanimously apprtivedmplementation of the survey
feature on Constant Contact at the additional fmvsine year with the provision that at
the end of the year, the Board will review the uedss or lack thereof of the survey
feature during the past year.

COMMUNITY SERVICE
Mentor ships

Secretary Stallings observed that last year thedBapproved a program for Association
members to act as mentors to paralegal studemsparalegals and/or paralegals who
have moved into this area from another state. oFie criteria established was that
members have a minimum of 5 years experience. il@egpproving this program, it has
not been implemented to date.

After much discussion, the Board members determin@dAAPA should facilitate the
mentor — mentee relationship, but that the actaedmpeters or guidelines upon the
relationship should be left to the discretion @& thentors.

It was decided that the requirement that mentove kaminimum of 5 years experience
be refined to indicate that the 5 years of expeeanust be in North Carolina.
Additionally, mentors should be provided with ampligation to complete before being
allowed to volunteer for service in this role.

Publicity Committee Chair laquinto shall publisheguest for mentor volunteers to the
Association website and in the e-news. Any memisas volunteer to act as mentors,
upon completion and approval of their applicatigrtiire Board may be listed on the
AAPA website as a mentor who is available to anytee.

Finally, the Board decided that any publisheddistentors should include a disclaimer
by AAPA indicating that AAPA is solely facilitatinthe relationship, but is not
responsible for the actions of either mentors ontees in connection therewith.

Our Voice Mentorships
Secretary Stallings submitted a notice to the Badalt the availability of a program for

mentors to young women through the nonprofit Ouicg€o She noted that it was her
intention solely to publicize this opportunity teetBoard members and potentially to the



Association members, not for the Association tdip@ate in the project in any official
manner. President Banks approved distributiomefnotice to Association members
through the e-news.

2010 Projects
Projects suggested for Association participatiosh iamolvement are as follows:
Women Build — Habitat for Humanity

Rotarians against Hunger Food Drive on 4/24 — thidlybe collecting boxed meals to
send to Haiti. President Banks will provide marormation about this event later.’

Manna Food Bank — box food for distribution to afead banks.

It was suggested that projects be discussed ongwirgy basis at monthly Board
meetings, as projects come to the attention of Bosmbers. Candice Blakeslee also
recommended that members make an effort to weAARA t-shirt or polo shirt to
events in which they participate as an effort forim the community in general about
AAPA’s involvement in legal and community affaireéats.

I nvolvement in Legal Community

A very brief discussion began regarding ways todase Association involvement in the
legal community. Candice Blakeslee suggestedttieaf\ssociation partner with the 28
Judicial District Bar to participate in the annéaheville Holiday Parade. Several
members observed that they were aware that soore@ys and/or others in the
community looked upon the holiday parade in a negahanner (specific reasons for the
negative viewpoint were not indicated). Presidgarks vetoed this idea.

Further discussion of this topic was deferred tariet monthly Board meetings.
EVENTS

L eader Retreat

This topic was deferred for discussion at the FatyrBoard meeting.

BeleChere

The Association has been approved to staff tws#Bllite beverage booths at Bele
Chere. It was decided that 2 members will be resrgg0 act as supervisors and be

responsible for the satellite booths each dayeféistival (7/24/10 and 7/25/10). The
supervisor shifts shall be divided into half daiftsh
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A schedule of shifts of approximately 2 hours eslgall be prepared for each day of the
festival and it will be necessary for the Assocatio provide a minimum of 2 members
for each shift at each booth. So for each 2 hbiit, & will be necessary to have a
minimum of 4 volunteers, plus the supervisor fa tlay.

Melanie Miller has a template of a staffing schedhlat was used the last time the
Association participated in Bele Chere and she seiid the template to President Banks.
President Banks shall be responsible for obtaitheghecessary number of volunteers for
the booths.

Candice Blakeslee has aprons members previoustydigeng this event and Linda
Johnson has possession of the Association’s handcar

There are training sessions that supervisors (8} attend on 3/9 at 11:00 a.m. or 3/11 at
4:00 p.m. Additionallyall volunteers who will staff a booth are requirect®nd an

ALE training session on 7/13 at 6:00 p.m. or elggigipate in an online training session.
Social / Holiday Events

Candice Blakeslee encouraged the Board to incieasal events for our members.
President Banks suggested that discussion abautioghic occur on an ongoing basis as
events come up.

There being no further business, the meeting wasiated at 3:00 p.m.
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